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MSH Digital Hospital Road Map

o PAH - November 2015 Core & March 2017 Medications, Anaesthetics and Research (1033 Beds) - Live

o Logan & Beaudesert Hospitals - December 2017 & January 2018 (459 + 40 Beds) – Live

o Redland Hospital and Wynnum Health - May 2018 (222 Beds) – Live

o QEII Hospital - June 2018 (218 Beds) – Live

Digital Hospital Release Timeline

Oct - Dec Jan - Mar Apr - JunJul - Sep

FY 2016/17 FY 2017/18

Oct - Dec Jan - Mar Apr - JunJul - Sep

FY 2018/19

Oct - Dec Jan - Mar Apr - JunJul - Sep

Logan-Beaudesert Digital Hospital Project

QEII Digital Hospital Project 

Redland Hospital & Wynnum Health Digital Hospital Project
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What have we Implemented
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Our Critical Success Factors

• Absolute commitment by Board, Executive & Clinical 

Leaders 

• Outcome focus – Patient safety – no harm, shared vision

• Clinical engagement & governance 

• Critical mass of change champions through all areas

• Clinicians embedded in the project teams

• Medical grade Wi-Fi - “No holes”

• Adequate number of user-centric workstations 

• Project and Site relationship – ‘working together’

• Contemporary, tailored training

• Communicate, Communicate, Communicate
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Metro South Health

Lessons Learnt

• Scope & Governance

• It is a clinical transformation project

• Change process - focus on complex (high 

risk/ high impact) workflows

• Embedded superusers for go live

• Clinically lead change process

• Local Workflow practices

• Device integration 

• Infrastructure – electrical and IT

• Difference between releases and rollouts



Training Lessons Learnt

• Logistics – early planning

• Fund training attendees (be upfront)

• Acknowledge and accept business impact

• Reduction of non essential activities, workforce 

planning

• Build capability in workforce

• Consider computer literacy and different 

learning needs

• Governance and tracking 

• Timely access to a practice domain

• Proficiencies managed by local education teams

• “Train early, Practice hard”
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Supporting the Change

• Focus on high impact/ high risk workflow change 

Key Activities & Engagement:

• Change champion sessions with available 
practice materials

• Device Labs, 

• Downtime Business Continuity sessions

• Ongoing staff forums

• Defined workflow practice and delivery of key 

training prior to go live. 
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Go live Lessons

• Tailored readiness activities

• Patient Safety Watch (Site Assurance)

• input in to the Go live governance 

• Clinical Governance – daily bronze, silver, gold

• Tracking command center issues

• Close monitoring of conversion activities

• No patient harm or quality impacts were 
evidenced during the digital implementation in 
MSH
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Digital Online Resources: Metro South Health Website

Metro South Health

Mobile App Intranet Site



“Business As Usual”
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MSH Executive Committee

MSH Digital Executive Committee (DEC)

MSH GOVERNANCE

LOCAL SITE 
GOVERNANCE

WORKING GROUPS & 
COMMITTEES

Digital Health Advisory 
Group (DHAG)

Benefits Committee
Digital Training Advisory 

Committee (DTAC)
MSH Data & Transformation 

Committee
Digital Technical Committee

MSH Maternity Digital 
Workflow Committee

MSH Radiology Digital 
Workflow Committee

MSH Pathology Digital 
Workflow Committee

MSH Core Digital Workflow 
Committee

Interim Change Advisory Board 
(iCAB)

Clinical Advisory Group (CAG)

Program Control Group (PCG)

Digital Hospital Program Board 
(DHPB)

STATE-WIDE GOVERNANCE 
(EHEALTH)

Adoption 
Services

Change 
Network

PAH Digital Informatics 
Executive Committee

Logan & BDH Digital 
Hospital Committee

QEII Digital Hospital 
Committee

Redland & Wynnum Digital 
Hospital Committee

• Maternity
• Radiology
• Pathology
• Core
• Paediatric
• Care Delivery
• Emergency
• ESM
• Surgery
• Medications 

Management
• Anaesthetics
• Power Trials

STATE-WIDE SUBSPECIALTY 
WORKING GROUPS

MSH Paediatric Digital 
Workflow Committee

MSH Care Delivery Digital 
Workflow Committee

MSH Emergency  Digital 
Workflow Committee

MSH ESM Digital Workflow 
Committee

MSH Surgery Digital 
Workflow Committee

MSH Anaesthetics Digital 
Workflow Committee

MSH Power Trials  Digital 
Workflow Committee

MSH Medications 
Management  Committee
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Thank you!


